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City of Yelm 
 

STAFF REPORT 
 

 
 
 To: Yelm City Council 

 From: Michael Grayum, City Administrator 

 Date: November 13, 2018  

 Subj: Finance Committee Budget Amendments – Staff Responses and Status 
Updates 

Attach: 11/7/18 Finance Committee Budget Recommendations 
   
 
On November 7, 2018 the members of the Finance Committee submitted proposed 
budget modifications and investments relating to the 2019-2020 biennial Public Works 
Capital Budget. Today I convened a meeting of our Public Works, Finance, and 
Community Development teams to provide feedback. The proposed amendments are 
included in the table below, with responses to each request thereafter: 
 

Proj # Project Name 2019 
Budget 

2020 
Budget 

Change 
Requested 

15 Cochrane Park Multiuse Path  $75k Postpone 

23 City Park Playground 
Equipment 

$50k  Postpone 

25 Longmire Park – Turf 
Replacement 

$185k  Postpone 

28 Pump Park $200k  Postpone 

27 Longmire Feasibility Study $150k  Change Budget 
source 

New Creek Street Sidewalk $50k $200k Add 

New Downtown Corridor 
Revitalization 

$150k $210k Add 

 
 

Staff Responses & Status Updates 
 
Cochrane Park Multi-use Path 
This project budget is solely for materials. The work is planned to be done in-house 
using staff time in order to maximize the City’s return on investment and reduce 
construction costs. This investment also includes the addition of safety lighting.  This 
project is one of three phases of pedestrian/bike improvements to provide safer access 
to Yelm City Park. 
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City Park Playground Equipment 
The $50,000 investment in the 2019 budget is proposed to incorporate additional 
features based on feedback from Yelm residents at community meetings for both the 
new playground and the and federally funded splash-pad project at City Park. With the 
two projects currently in design concurrently, the additional local funds are critical to 
complete the improved access, including ADA, to the location of the two projects, as 
well as provide for additional seating that was not in either project budget when grants 
were secured. We recommend to retain these additional funds to support the project in 
lieu of reducing the scope of a project with an expected 20-year lifespan and significant 
community support. 
 
Longmire Park – Turf Replacement 
This safety and maintenance project will repair the existing football field play surface, 
install necessary drainage, and improve baseball infield conditions for safe play. 
Unfortunately, the City was not successful in being awarded additional grant funds for 
this project. Therefore, the requested $185,000 is a “scaled back version” of the original 
scope of work and needs of this recreation facility. We recommend retaining this project 
in the proposed budget this biennium for safety purposes and to increase utilization of 
field use currently lost due to lack of drainage. 
 
Pump Park 
This project is proposed for construction this year and was a priority item included in the 
2018 City Budget. The site selected for this project is still awaiting approval from the 
HOA that currently owns the park property and has shown interest in the past to convey 
all or a portion of the park to the City. Shifting these funds would delay the construction 
of the park to 2021-2022 and would be contrary to the abundance of community interest 
and support for this additional recreational feature.  
 
Longmire Feasibility Study 
This project is solely funded through the Municipal Building Fund. The Finance 
Committee requested the source of funding be changed to the Water Fund, however 
this is not possible as the proposed SE Water Reservoir project was determined not to 
be viable in the area of the Longmire Park. Therefore, the use of water funds would be 
inappropriate. The primary purpose of this project is to evaluate costs associated with 
expansion of the sportsplex, including parking and improved access, and improvements 
to field access and layouts for future growth and connectivity to surrounding areas to 
continue enhancing recreational opportunities in Yelm. 
 
Creek Street Sidewalk 
Additional information is needed from the Finance Committee in order to fully and 
adequately respond to this requested addition to the Capital Budget. It is important to 
note that the sidewalk on Creek Street south of 103rd Street is awaiting final sidewalk 
panel replacement that will be completed before the end of 2018 and utilizes street 
maintenance funds authorized in the current budget. Panel replacements are also 
proposed for 2018 completion along 103rd Street. The funding proposed by the 
Committee is well beyond the planned repair work and indicates a larger project is being 
conceived. We will follow-up to garner more information about the intent of the 
Committee.  
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We also wanted to make sure the Finance Committee was informed of the ramped up 
emphasis we are making to addressing sidewalk issues across the entire City. We’ve 
recently completed an inventory of our sidewalks and proposed funds in the 2019-2020 
budget to acquire more efficient and effective tools to make more timely repairs to 
existing infrastructure. Next, we will complete a rating and evaluation of all City 
sidewalks for inclusion into the six-year Transportation Improvement Plan this summer. 
This data and information will be incorporated into the comprehensive sidewalk 
maintenance and repair plan we are developing by 2020. We are also evaluating the 
possibility of creating a nursery to grow our own trees to replace ones that are uplifting 
sidewalks and need to be removed, which would result in a considerable cost savings 
and could be maintained in partnership with volunteers and members of the Tree Board.  
 
Downtown Corridor Revitalization 
The additional funding proposed by the Committee precedes the completion of the 
ongoing Yelm Avenue/1st Street Corridor study and plan currently under development. 
We recommend postponing allocating a significant amount of funds until the plan is 
completed and investments can be prioritized, especially since the funds proposed to be 
allocated would impact the proposed Public Works Budget and Capital Improvement 
Plan. 
 
Next Steps 
We will continue to provide any information you would like in a comprehensive manner 
and welcome any questions, comments, and alternative proposals you have as the 
Finance Committee and other members of the City Council continue to deliberate on the 
Mayor’s proposed Budget and adopt the City Budget for the biennium. To help us help 
you at upcoming Finance Committee meetings, please let our Finance Director know in 
advance of any topics you’d like to discuss related to the proposed budget and we will 
make sure to have the appropriate department director and/or technical staff in the room 
to assist you.  


